	Mentor's Name:
	
	Group Name:
	

	Declaration:

I have read the above and endorse that the information provided in the report is rightly represented, true to my knowledge.

________________________                                                                                     

Signature & Date                                                                                                  



	

	Note: In your testimonial, please reflect how the team has been (denoting a focus on the person e.g. personal development, communication, etc) and done (denoting a focus on the tasks e.g. project management and development) with as much objectivity as possible. Thank you.

	Overview:

	How efficient and effective was the team on the whole?

	

	How successful was the team in meeting the goals and expectations set from the beginning? What were the key factors that attributed to this success/failure?

	

	Project Management:

	How would you describe their project management and problem solving skills/process?

	

	What was a significant hurdle that they overcame which you were particularly impressed by?

	

	Evaluate the team's communication processes. How did they fare?

	

	Development:

	Is there significant growth or development of character or ability in the team members? As a team?

	

	What are some 'weak' points that the team could take note of to improve on or to change?

	

	What are the strengths of this team that you appreciate?

	

	Please describe and evaluate your overall experience as a mentor.

	

	From the scale of 1 to 5 (5 being excellent and 1 being very poor), kindly rate the overall performance of the team:

	(5)
	
	(4)
	
	(3)
	
	(2)
	
	(1)
	

	Other Remarks:
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